dLCV Board Meeting Minutes
January 31, 2026| 10:00am
 Zoom
In Attendance

Board members present: Vishali Kachiraju, Greg Crapanzano, Bolor Amarsanaa, Jennifer Stancil, Ken Stout, Cameron Lynch, Tyler Williamson, Charlotte Woodward, Angela Thanyachareon, Cecily Peeples-Rodriguez, Brandon Cassidy, Jennifer Baker, Sean Campbell, Heidi Campell, and Lisa Richard

Staff present: Colleen Miller, Taylor Easley   

Guests: None

Members absent: Diana Crosswhite, Evan Wrinkle, and Lisa Lynch 

Call to Order
Sean Campbell, President, called the meeting to order at 10:03am.

Consent Items
Sean Campbell presented the consent agenda items. Greg Crapanzano moved to adopt the consent agenda. Heidi Campbell seconded, and the motion passed unanimously.
· Agenda
· Progress Report
· Director’s Report
· Director of External Relations Report
· Minutes – 10-24-2025
· Director of Compliance Report
· Litigation Report

Mission & Vision
Greg Crapanzano read the Mission and Vision Statements
Public Comment
There was no public comment. 
Mission Moment
Colleen explained how the board could do the mission moment moving forward.  Board members will work with a staff member and report at each board meeting about a case or project that dLCV is working on.  Heidi Campell signed up to do the next mission moment for April board meeting.
President, Executive Committee
Sean Campell reported the following 
· Overall updates 
· dLCV will host a meet and greet in Richmond in March. Sean asked board members that are in Richmond area to attend. 
· Sean asked for some board members to attend the staff meeting on Tuesday March 10, 2026.	
· Membership agreements
· Only one member still needs to submit the membership agreement. 
· Committee membership 
· New board members need to sign up to be on board committees. Sean asked for members to let him know by the end of the following week (2/6/26) what committee they want to be on. 
· Representative at the April PAIMI Council meeting	
· Charlotte Woodwward will attend April 11, 2026. 
Committee Reports

· Finance and Audit-Bolor Amarsanaa
· dLCV grants status 
· The FY 2026 federal budget has our grants at level funding.  
· dLCV audit 
· The FY 2024 audit report was emailed to the Board and Finance committee. The former auditors consider that sufficient to have been “presented” to the Board. The FY 2024 audit was good, but did identify some process issues to work through.  The most problematic part, for dLCV, was how late it was, making any procedural changes in FY 2025 almost impossible.  The auditors blamed the lateness on dLCV, but dLCV has a timeline to demonstrate long periods of inactivity and non-responsiveness from the auditors.  As a result, dLCV has a new auditing firm for the FY 2025 audit.  
· dLCV stock-receiving account 
· dLCV was notified of a possible stock donation at the end of 2025, but did not have a means for receiving it.  We have opened an account at Raymond James for the time being, but will explore whether we need to work with a different vendor.
· Accounting procedures manual
· The finance committee plans to review the accounting policy and procedures manual, starting with the gift acceptance policy, operating reserves and investment policy by late summer.


· The budget for Q1 
·  Bolor reported that dLCV came in under budget overall, but over budget in some specific expense line items.  
· Resource Development Committee-Angela Thanyachareon 
· Meet and Greets in FY26 
· dLCV will have the next meet and greet in Richmond in March. Greg is the co-chair.  Northern Virginia and Charlottesville will be the additional meet and greets in 2026. Both need planning committee chairs. Heidi Campbell volunteered to co-chair the meet and greet in Charlottesville.  
· Impact Awards
· The Impact Award celebration was originally scheduled to be held right  before the board retreat in April, so we will likely reschedule it for a few weeks later.  Virginia Housing is the primary sponsor of the impact awards.
· Board pledge 
· In 2025, 100% of Board members donated to dLCV.  This was the first time we had 100% support from the Board.  Angela asked the board members to make a pledge for 2026, which could be met by regular donations, support for the impact awards or summit, day of giving, or by joining the 504 club.  
· Donors call.
· Each board meeting board member called a designated donor to say thank you.    
· Bylaws, articles of incorporation review-Greg Crapanzano
·   The Bylaws review committee met in November 2025.  The committee believes some revisions will be needed to both the bylaws and the articles of incorporation. Greg reported that the committee will provide bylaws for review at a future Board meeting.
· Retreat Planning Committee-Angela, Jennifer S., Lisa L.
· Facilitators-Angela  
· The committee interviewed several potential retreat facilitators and narrowed it down to two. In the process of the interviews, the committee has learned a lot that will be helpful going forward.
· Location of the retreat-Jennifer S
· The retreat will be April 24-25,2026.  The location is yet to be decided, but most likely will be at the Tuckahoe Library on Friday and at dLCV on Saturday.  Cecily offered meeting space at the Richmond Virginia Tech Center and other Board members made suggestions as well.  
· Timeline for retreat
· The board retreat will be a day and a half. The board meeting will be right after the retreat on April 25. 

Other Business:   

No other business
Tyler moved and Heidi seconded that the Board go into closed session for the purpose of discussing personnel issues.  All in favor – closed session began at 12:10 pm.

At 1:45, the Board came out of closed session.  All members certified that no business other than personnel matters were discussed during closed session.
The meeting adjourned at 1:50.




