dLCV Board Meeting Minutes -- DRAFT
 April 26, 2025 | 9:00am
In-person and Zoom
In Attendance

[bookmark: _Hlk166235794]Board members present:  Sean Campbell, Heidi Campbell, Greg Crapanzano, Diana Crosswhite (left at 12:15 p.m.), Cameron Lynch, Lisa Lynch, Lisa Richard, Ken Stout, Angela Thanyachareon, Tyler Williamson (joined at 9:17 a.m.), Charlotte Woodward, Evan Wrinkle, Colleen Miller 

Staff:  Terry Lynn Smith

Guests: None

Members absent: Bolor Amarsanaa, Zipporah Levi-Shackleford, Jennifer Stancil

Call to Order
Sean Campbell, Acting President, called the meeting to order at 9:03 a.m.

In Memory of Sally Conway
Sean saved a seat in memory of Sally and brought a vase of flowers to represent her spirit. There was a moment of silence and a Resolution to honor Sally’s work.

Consent Items
Sean presented the consent agenda items.  Diana Crosswhite moved to adopt the consent agenda. Heidi Campbell seconded, and the motion passed unanimously.
· Agenda 
· Progress Report
· Litigation Report
· Director’s Report
· MHAC Minutes
· Minutes – 01-25-2025
· Director of Quality Assurance and Compliance Report
· External Relations Report
· Committee assignments

Mission & Vision
Cameron Lynch read the Mission and Vision Statements.
Public Comment
There was no public comment.

Acting President Comment
Ken Stout moved to nominate Sean Campbell as the President of the Board. Heidi seconded. The motion passed unanimously.

A motion was made to adopt the Resolution to honor Sally’s work. Sean moved, and Cameron seconded. All in favor!

Committee Reports

[bookmark: _Hlk147402547]Governance Committee: Heidi asked the Board to fill out the Assessment Survey by May 9, 2025.

Resource Development Committee:  Angela reported there was a Meet & Greet in March 2025 at Hardywood. Fifteen people attended along with lots of staff members. There are two more Meet & Greets in June 2025. Heidi is the chairperson, and the date will be sometime between June 16 to June 20 in the Shenandoah Valley. There will be another Meet & Greet in October in the Southwest, and Lisa Richard will chair.

Personnel Committee: Diana talked about the update to outside employment policy. This is an action item. Is there a notice period (prior to starting the job)? Renew notice every year.

[bookmark: _Hlk157264477]Public Awareness & Goals Committee:  Sean asked the Board to send the QR Code to fill out the Public Input Survey to 10 people.


Buy A Building Task Force:  Tyler reported:



Finance and Audit Committee:  Evan discussed:
· Budget to actual – close to budget. We are under budget for travel and transportation. We are over budget on insurance expense. There is 56% of the budget remaining for the rest of the year.



· Status of FY 25 grants



· Federal budget for FY 26




The audit was put on hold for the firm to focus on the tax season. Audit will be completed in a timely manner.



Other Business:   
There was no other business.



Closed Session: Personnel

___________________moved to go into closed session at 9:50 a.m. for the purpose of discussing personnel issues. ____________________ seconded. All in favor. 

The Board came out of closed session at 10:25 a.m.   After closed session, each Board member certified that only such issues as set forth in the motion for closed session were discussed

[bookmark: _GoBack]Sean adjourned the meeting at xx:xx a.m.
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