[bookmark: _GoBack]dLCV Board Meeting Minutes
 July 27, 2024 | 10:00am
Richmond and via zoom
In Attendance

[bookmark: _Hlk166235794]Board members present:  Sean Campbell, acting president and vice president, Bolor Amarsanaa, Harry Gewanter, Donna Gilles, Zipporah Levi-Shackleford, Cameron Lynch, Stacy Ruble, Angela Thanyachareon, Charlotte Woodward, Evan Wrinkle, Colleen Miller 

Staff: Taylor Easley, Terry Lynn Smith

Guests: Frank Barcalow, Heidi Campbell, Steve Hornstein (left at 10:18 a.m.), Kate Lawson, Lisa Lynch, Lisa Richard, 

Members absent: Sierrah Chavis, Sally Conway, Diana Crosswhite, Greg Crapanzano,
Tyler Williamson

Call to Order
Sean Campbell, Acting President and Vice President, called the meeting to order at 10:05 a.m.
Welcome & Introductions
Board members, visitors, and staff introduced themselves. 
Consent Items
Sean presented the consent agenda items. Donna Gilles moved to adopt the consent agenda. Evan Wrinkle seconded, and the motion passed unanimously.
· Agenda 
· Progress Report
· Director’s Report
· Litigation Report
· PAIMI Council Minutes
· Minutes
· Director of Compliance Report
· Organizational Improvements
· Director of External Relations Report
Mission & Vision
Cameron Lynch read the Mission and Vision Statement.
Public Comment
There was no public comment.
Report from the Auditor
Frank Barcalow reported we had an “unqualified opinion” in the audit, which is what we are looking for.   Frank noted an impressive improvement in staff response to information requests, which allowed us to file the audit on time this year.  Board members asked questions and expressed gratitude to the audit team and to staff for a successful audit.  

Frank noted that we expect to file the IRS 990 within the next few weeks.
Mission Moment
Taylor Easley reported about a new Designated Support Person (DSP) law in Virginia, and dLCV’s efforts to educate the community about it. The DSP law requires hospitals to allow someone to be in the hospital along with a person with disability if needed for support.
Executive Committee Report:  
Sean appointed the nominating committee to develop a slate of officers.  The committee will be Donna, chair, Harry and Colleen.  A slate of officers will be provided by the end of September to vote on at the October Board meeting. 
Governance Discussion – Recruitment and Retention: 
Zipporah Levi-Shackleford lead a discussion of how to improve the diversity of the Board via recruitment and retention.   Members noted that some Board members serve on multiple Boards. The Board discussed different communication strategies that might help, including Slack, a quarterly webinar talking about dLCV, presenting at events of other organizations, updating our LinkedIn page and using Tic Tok. Sean, Zipporah and Cameron volunteered to serve on a special committee to further discuss ideas.

Leadership Discussion – What do the survey results say? 
Sean reported on the 2024 Public Input Survey.  The Board discussed the areas noted as being highest need, and also the limits of grant funding to meet those needs.
Committee Reports
Buy A Building Task Force:  Donna Gilles noted that there are not many properties available on the market, especially not in the price range and size we are seeking.  dLCV’s current landlord is selling a couple of buildings that might be viable.  We will ask for a short extension on our current lease. 

The task force moves to earmark $100,000 of discretionary funds to use as an emergency down payment or as a cash match for a grant, if the opportunity arises. The motion passed with 9 yays, one nay, and no abstentions.  

[bookmark: _Hlk157264477]Public Awareness & Goals Committee:  Harry Gewanter reported that the goals were not changed but some focus areas were added or edited.   The committee recognizes that dLCV does not have the funds to do as much as we would like to do, but we are working to develop a stronger “information and referral” response option.  The committee moved adoption of the goals and focus areas. Motion passed unanimously. 

Governance Committee: Angela Thanyachareon reported that we are currently recruiting for new board members. Three candidates are attending the board meeting today.  There are between three and nine board openings. The application opens up in August, the Committee will meet to review and recommend in September, and the board to will hold a special meeting to vote on the new members so that they can participate in the October board meeting. 

The Committee moved a proposal to allow family members to serve as the board members, under certain circumstances: they do not live in the same household and both agree to exercise independent judgment. This should be limited to one family member per Board member. Motion passed unanimously.

Personnel Committee:   The committee moved a change to the personnel policies, prohibiting the use of the position for personal gain.  The motion passed unanimously.

The committee moved adoption of a new salary scale, with the intention to phase it on over two years.  The new scale if based on a survey conducted by HR Benefit Solutions, which found that staff salaries are 7% to 14% behind. Making a total increase in one year is too much for the budget to handle, so the committee recommends phasing in the new levels over two years.   Positions will see about 4% to 7% in the first and second years. The motion passed unanimously,

The committee moved to authorize dLCV to offer a health insurance plan, after review by selected Board members, where staff pay a higher deductible but are reimbursed for the higher deductible through a healthcare reimbursement account.  The motion passed unanimously.  

[bookmark: _Hlk147402547]Finance and Audit Committee:  Stacy presented the budget to actual report.  With 75% of the year passed, we are at 64% of our budget. 

The Federal budget for FY 25 will not be passed by Congress by October 1, 2024; we expect to have a continuing resolution instead.  dLCV will present the FY 2025 budget to the Finance Committee and Executive Committee by late September. 

Because we have worked with Frank Barcalow for the last five years, we will be seeking a new auditor for the coming year. 

Resource Development Committee: Angela Thanyachareon reported that the Day of Giving raised about $2,200. There was greater staff participation but not good Board support. The committee is also focused on “fun raising” to introduce dLCV to a new audience. 

The next Meet N Greet will be in the Tidewater area, on September 19, 2024.  Tyler will host it.  It will be in the happy hour format. A Meet N Greet is scheduled for Northern Virginia on November 13, 2024. The plan is for each Meet N Greet to try different formats. 
Closed Session: Personnel

Stacy moved to go into closed session at 1:49 p.m. for the purpose of discussing personnel issues. Zipporah seconded. All in favor. 

After closed session, each Board member certified that only such issues as set forth in the motion for closed session were discussed.

Sean adjourned the meeting at 2:10 p.m.



