disAbility Law Center of Virginia (dLCV)
Board Meeting

Zoom Meeting August 5, 2022

Members Present Carrie Knopf (president), Sally Conway, Tom Walk, Frank Hayes, Donna
Gilles, Stacy Ruble, Greg Crapanzano, Tina Stelling, Harry Gewanter,
Henry Claypool, Sean Campbell, Carol Tuning, Colleen Miller

Members Absent Diana Crosswhite, Cameron Lynch, Tyler Williamson, Gavriel Legynd,
Sierrah Chavis

Staff Present Alden Blevins, Terry Lynn Smith

Call to Order and Welcome Carrie Knopf called the meeting to order at 1:08 p.m.

Mission Statement Sally read the mission and vision statement.

Consent Agenda Frank moved to approve Consent Agenda. Tina seconded the Consent

Agenda. Adopted unanimously.

Public Comment No public comment offered

Board Round Robin Board members were invited to share items of interest from their
communities.

Presidents Report & exc. Com Carrie reported that the Gala was a great event. Stacy said it earned us
$22,000.00.

Carrie gave kudos to Tina for a phenomenal job leading the PAIMI Council.

Committee and Task Force Reports

Resource Development Greg said we are excited to have Alden with us and reported as the
committee moves forward, we have the calendar. The purpose of the
calendar is to write down in one place all the different efforts that are
done by various people at dLCV to raise money and funds.

We will look at the events that the organization does throughout the year
and decide what kind of funding are we looking for from them so we are
not looking for corporate sponsorships that compete with one another

throughout the year.

The impact awards are state-wide awards that will honor an organization
or person doing great work to help people with disabilities in Virginia. We
are talking about how to coordinate that with the Public Awareness &

Goals Committee.
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We are going to have the Gala in the spring, April or May. In the fall, we
will continue the Summit.

Those are the three events we have decided we will push forward with.
We have two requests of the Board: people to be on the Resource

Development Committee and anyone who you think might be doing good
work who we could consider for an impact award for next January.

Public Awareness and & Goals The Committee reworded some of the focus areas for FY23 and intends to

Finance and Audit

Governance Committee

Board Minutes — 8/5/2022

do a final review in September.

There have been some staff changes at dLCV, so we are putting the fire
side chats aside for now.

The online survey is continuous, so please tell people about it to give us
feedback all year long.

The Finance Committee met yesterday.
Auditors have not identified any areas of concern so far.

The staff has started working on the 2023 operating budget in September,
and the Finance Committee will present it at the next Board meeting.

We have started two subcommittees. One is to revise the accounting
manual. Two members of the Finance Committee along with Randy and
Colleen will be on this committee. The other subcommittee will be Carrie,
Frank, Randy, and Colleen. This committee will review dLCV’s
organizational insurance policies and our coverage levels to make sure
everything is in line to renew for the upcoming year.

As a motion from the committee, Finance recommends transferring
$5,000.00 from travel and training to fixed assets to address the cost of
the additional computers needed this year. The Board unanimously
agreed.

As a motion from the committee, we recommend that dLCV will pay all
travel, invoices, and expenses within 30 days and will report to the Board
quarterly in compliance with this policy. The Board unanimously adopted
this policy.

The Governance Committee has been working on recruitment and
recruitment strategies.

Reminder to the Board that we can take up to three or four new people.
We need a treasurer, and at the last Board meeting we discussed a new

Board member being co-treasurer or interim treasurer and having Frank
and/or Tom mentor them. We need help with recruitment!



Other Business Joint meeting with PAIMI on Saturday, October 29*". The Board will meet
in mid-September to approve any new members. At the end of
September, the Executive Committee meets to approve the budget.

Closed Session

The open meeting adjourned at 2:08 p.m.
Reminder of upcoming events:

e September 22,2022 — dLCV Summit
e dLCV Joint Board meeting with PAIMI — October 29, 2022
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