disAbility Law Center of Virginia (dLCV)

Governing Board Meeting (via video conference)

Richmond, VA

October 30, 2020

Members Present

Members Absent
Staff Present

Call to Order and Welcome

Consent Agenda

Mission Statement

Board Round Robin

Governance Discussion

New Business
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Tom Walk (President), Carrie Knopf, Angela Thanyachareon, Harry
Gewanter, Donna Gilles, Frank Carrillo, Henry Claypool, Maureen
Hollowell, Jefferson Harding, Sally Conway, Frank Hayes, Tonya Kinlow,
Holly Hilton, Tina Stelling, Stacy Ruble, Diana Crosswhite, Gavriel
Lygend, Greg Crapanzano, Colleen Miller (Ex-Officio)

Tyler Williamson
Randy Reus, Kourtney Wilson

Tom Walk (President) called the meeting to order at 2:03pm. New
members, returning members, and dLCV staff introduced themselves.

Harry Gewanter moved and Frank Hayes seconded the motion to adopt
the consent agenda. The agenda was adopted unanimously.

Harry Gewanter recited the dLCV mission statement.

Board members participated in a round table discussion about their
disability-related concerns from their communities.

Angela Thanyachareon led the Governance discussion, which reviewed
the status of the merger with the Foundation. Angela gave the Board a
summary of items discussed at the October 13th Foundation Board
planning meeting. She explained that the purpose of the meeting was to
discuss fundraising ideas that could be passed along to the Board of
Directors. Tom added that the paperwork outlining the details of the
merger would be submitted to the State Corporation Commission in the
coming weeks.

Tom Walk updated the Board about committee assignments and gaps in
leadership for various committees. He requested that members
consider joining committees that are lacking members. Tom also shared
that new Board members will be assigned a mentor. New mentor
assignments are as follows:

Harry (mentor) — Tyler (mentee)
Angela (mentor) — Gavriel (mentee)
Carrie (mentor) — Diana (mentee)
Jefferson (mentor) — Stacy (mentee)
Tom (mentor) — Greg (mentee)



Leadership Discussion

Strategic Plan Discussion
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Tom led the Board in discussion about a tentative meeting schedule for
FY21. The Board agreed that specific meeting times would be decided at
a later date. The tentative schedule is as follows:

Saturday, January 30, 2021 at 10:00 AM
Friday April 30, 2021

Saturday, July 30, 2021

Friday, October 29, 2021

Tom asked for members to volunteer to represent the Board at PAIMI
Council meetings in 2021. The representatives are:

Saturday, January 23rd — Tom Walk
Saturday, April 24th — Greg Crapanzano
Saturday, October 23rd — TBD

Tom reminded members to send Kourtney their signed Conflict of
Interest policy and Confidentiality Agreement forms. All members are
asked to sign these annually at the fall meeting.

Tom discussed the Executive Director Evaluation and staff interviews of
Colleen’s performance. The Executive Director Evaluation Committee
proposed a 3% raise for Colleen in FY21. Sally Conway moved to
approve the raise. Frank Carrillo seconded. The motion carried
unanimously.

Colleen Miller led the Board in a discussion about a plan to purchase a
building and answered Board members’ questions. Sally Conway moved
that the Board approve the creation of a task force for this project, and
Harry seconded the motion. The motion carried unanimously.

Donna Gilles gave the Governance Committee report. Donna explained
the Committee’s goals to recruit new Board members from diverse
backgrounds and geographical locations. In addition, Colleen reminded
the Board that members can watch finance trainings on dLCV’s website.

Tonya Kinlow presented the Strategic Plan. The Strategic Plan
Committee took the strategic goals and sought input from major
stakeholders, people with disabilities, the PAIMI Council, surveys, and
Board members with the goal of discovering what the perfect
Protection and Advocacy agency looks like. The Committee decided on 5
topics to focus on for the next five years:

1. To drive systems change via legislative reform, litigation, and
other strategies



Committee Reports

Board Minutes 10/30/2020

2. To improve effective use of technology, internet, and access

tools

To expand the communication strategy

4. To build strong relationships and learn, teach, and collaborate
with people with disabilities and people without

5. To consider additional focus areas (expanded advocacy and the
resources to support that)

w

Donna Gilles moved to approve the Strategic Plan and Holly seconded.
The motion carried unanimously.

Jefferson Harding gave the Finance and Audit Committee report.
Jefferson reported that dLCV’s spending was under budget for FY20 and
explained that there was some overspending and underspending in
certain grants. Specifically, the REP Payee grant has proven difficult to
spend the maximum amount. Jefferson moved that the Board adopt the
FY21 budget and Harry Gewanter seconded the motion, as follows:

Personnel 3,346,440
Supplies, Support 218,000
Travel, Training 99,000
Fixed Assets 283,100
Insurance 10,000
Total 3,956,540

The FY21 budget was adopted unanimously. Jefferson also updated the
Board on FY21 grant funding and the audit. The Federal government has
not yet provided a budget, and the audit will begin in early 2021.

Stacy Ruble gave the Resource Development Committee report. They
discussed the committee’s plan for 2021 including their hopes for
fundraising expansion in the areas of special event fundraising, major
donors, and corporate giving. Stacy encouraged Board members to
consider joining the Committee. The Committee’s next meeting is
November 11" at 12:00 PM.

Holly Hilton gave the Public Awareness and Goals Committee report.
Holly gave an overview of the survey process and discussed the
membership changes to the Committee. In addition, she encouraged
members to join the committee. Frank Carrillo moved to approve the
goals and focus areas. Harry Gewanter seconded and the motion carried
unanimously.

Frank Hayes gave the Personnel Committee report. Frank discussed the
office’s current leave policy. The Committee suggested that dLCV staff
be permitted to take donated PTO during their first year of employment
if they are seeking to use PTO because of an illness related directly to



Meeting adjourned at 5:01 p.m.

Reminder of upcoming events:
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COVID-19. Frank Hayes moved to approve the policy change and Sally
Conway seconded. The motion carried unanimously.

Maureen Hollowell gave the Nominating Committee Report. Frank
Carrillo moved to approve the slate of officers as follows for FY21:

President — Carrie Knopf
Vice President — Sally Conway
Secretary — Donna Gilles
Treasurer — Frank Hayes

Holly Hilton seconded. The motion passed unanimously.

Donna Gilles gave the Governance Committee report. Donna shared
that the Committee decided to reappoint Carrie to the Board. She also
discussed the Committees efforts to make the Board more
geographically diverse, due to the departure of various members.
Specifically, the Board needs representation in the Southeast Virginia
area. In addition, the Committee discussed the possibility of raising the
Board limit and the possibility of decreasing the quorum requirement
from 50% to 30% in order to account for the increase in Board
members. Generally, the Governance Committee does not recommend
changing quorum at this time. Lastly, Board members engaged in a time
of recognizing retiring Board members: Tonya Kinlow, Holly Hilton,
Michael Toobin, and Maureen Hollowell. Donna Gilles and Colleen
Miller presented departing members with farewell gifts.

e Board conference call re 2021 legislative session — December TBD
e dLCV Board mtg —January 30, 2021 (tentative) 10:00 AM



