Richmond, VA

disAbility Law Center of Virginia (dLCV)
Governing Board Meeting

April 29, 2017

Members Present

Members Absent

Members Present via
Conference Phone

Staff Present
Guests
Call to Order and Welcome

Consent Agenda

Mission Statement

Board Round Robin

President’s Report

Angela Thanyachareon, (President), Stephen Dawe, Colleen Miller (Ex-Officio),
Tom Walk, Donna Gilles, Jacqueline Eubanks, CW Tillman, Carrie Knopf, Michael
Toobin

Maureen Holowell, Tarun Mehta

None

Max Holland, LaToya Blizzard, Rick Hurley
Darrel Tillar Mason, Todd Ratner, Stephen Piepgrass, Stacy Ruble
Angela Thanyachareon (President), called the meeting to order at 10:05 a.m.

Stephen Dawe moved and CW Tillman seconded the motion to adopt the
consent agenda. The agenda was adopted unanimously.

CW Tillman recited the dLCV mission statement.

Each member participated in a round table discussion about their disability
related concerns from their communities.

Angela Thanyachareon made note of several developments since the last
meeting. She indicated that she had met with dLCV Foundation Board President
Stephen Piepgrass with regard to the relationship between the board, as well as
grant applications.

She described the letter to NDRN that the Board sent to convey disappointment
with the national network’s lack of budgeting, which has negatively impacted
local P&A organizations.

The investments webinar was well received and more webinars will be
scheduled in coming months.

Colleen and Angela visited the Virginia Congressional delegation on Capitol Hill
in March and were well received by the staffs of Representatives Bobby Scott,

Donald McEachin, Gerald Connolly, Donald Beyer, and Robert Wittman, as well
as the staffs of Senators Kaine and Warner.
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Strategic Plan Discussion

Kathryn Marks resigned from the dLCV Board and Michael Toobin has accepted
the Secretary appointment.

She described the discussion at the latest Foundation Board meetings, which
would be continued during the Joint Lunch this day.

The 2017 Liberty and Justice for All Gala was a success.

CW Tillman led the Board in a discussion of the Strategic Plan.

The Board discussed Goal 1, which requires dLCV to engage in and prioritize
systemic advocacy. CW requested that the Board create a concise statement in
response to the task related to the Goal. The Board developed a concise
statement reading: “dLCV strives to recognize the needs of individuals with
disabilities by effecting systems change.”

The Board then discussed Goal 2, which requires dLCV to identify changing
environments in order to position the agency’s work in response.

The Board noted such changing environments as: Federal funding and agencies,
the Department of Justice settlement, new waiver issues, the use of technology
and accessibility to it, suspension and expulsion in the school system, the
school-to-prison pipeline, the legal environment around representative payees,
the high-charged political environment and broader political activism, and the
2017 elections.

The Board indicated that it would be advantageous to develop data collection
capabilities in order for the community to understand these changing
environments.

The Board discussed Goal 4, which requires dLCV to demonstrate specific
strategies to address the needs of unserved and underserved populations in
Virginia.

The Board identified such unmet needs in: rural communities (including
counties in which dLCV had few or no cases), Asian populations, English as a
Second Language (ESL) populations, the prison population, HIV positive
population, and the VCBR Sex Offenders Unit.

The Board noted that information could be gathered from such organizations as:
KADPA (Korean Community), Donna Gilles’ Staff (changing demographics), VCU
Faculty (prison population), DBHDS (behavioral health), community health
centers (rural populations), civic organizations such as the Rotary Club or Lions
(rural populations), Telehealth and VCU or UVA (rural populations), Thai Alliance
in America (thai community), and the Statewide Free Clinic Organization.
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Joint Lunch

Committee Reports

Members of both boards convened for a joint lunch to discuss the roles of and
relationship between each board. Board members and staff introduced
themselves to one another.

Angela Thanyachareon began the lunch by noting the success of the 2017
Liberty and Justice for All Gala.

Angela began the discussion regarding the relationship between the two boards
by outlining the current process for funding. Colleen noted the guiding
principles developed by both board presidents in a prior meeting.

The boards discussed issues of diversity in membership. Stephen Piepgrass
noted that the Foundation board was open to suggestions on tactics for
diversifying membership. The board discussed technology for long distance
meetings.

Colleen indicated that she had prepared several hypothetical scenarios for the
board members to discuss. She posed the problem of where passive income,
small amount donations, should end up.

The Board discussed this question at length, indicating that ultimately, all else
being equal, passive income should go to dLCV’s unrestricted funds. The Board
also noted that respect for donor intent should be a key consideration in
determining where money should go.

Tom Walk gave the Finance Committee report. He indicated that the committee
had met the previous Wednesday by teleconference, and approved the report
summary included in the Board package.

Tom said that dLCV was ahead of budget for the year. He noted that while there
were a few grants which dLCV needed to be cautious about, there were options
for covering that work with other funding if there was a dire need to do so.
Despite uncertainty at the Federal level, especially with regard to the Federal
budget, he noted that the discretionary fund is in good shape.

The Finance Committee reviewed the dLCV investment policy with regards to
certificates of deposit. There is enough money in dLCV’s accounts to add $5,000
to the CD. Stephen Dawe moved and Michael Toobin seconded the motion to
do so.

The Committee expects this year’s audit to yield a much better report. Colleen
noted that dLCV expected to carry over funding from each grant except for the
PAIMI grant into the new fiscal year.

Michael gave the Public Awareness and Goals Committee report. Michael
reported that the committee had met the previous Wednesday via
teleconference and reiterated the need for board members to participate in the
Public Needs Survey.
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New Business

Donna Gilles gave the Governance Committee report. She asked all board
members to participate in the board skills assessment. She noted that the
Finance Webinar was conducted but had suffered from low turnout.

Colleen Miller gave the Nominating Committee report. She explained that with
the loss of Kathryn Marks from the board, the board would have 30 days to fill
the position for a voting member. She noted that the candidates for the position
should be forwarded by the board members themselves. The deadline for
nominations would be May 10, 2017, and a conference call would be held on
May 26", 2017 regarding the nominations.

The board discussed whether an open call for nominees should be issued.
Colleen asked Carrie Knopf to chair the committee to nominate new officers and
noted that the Governance Committee nominated new members. The Board

currently has 10 members with a maximum of 15.

Stephen Dawe volunteered for the PAIMI council meeting on May 13, 2017.

There was no new business.

Meeting adjourned at 2:16 p.m.

Reminder of upcoming events:

e May 13,2017 — PAIMI Council, 10:00 a.m. — 2:00 p.m.
e May 15, 2017 — Foundation Board meeting, 12:00 p.m. —1:30 p.m.
e July 28,2017 — dLCV Board meeting, 10:00 a.m. —3:00 p.m.
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